








NATURE WATCH

Model modelling
for goshawks

0 gain more knowledge about northern
goshawks, which are currently red-listed,
TimberWest has been working with the fed-
eral government’s goshawk recovery team

Vancouver Island. Since TW owns extensive private -
timberlands on the east coast of Vancouver Island,

it’s filling a large hole in the project’s database. as where best to set up A
wildlife habitat areas -_-;F'-r“

“This is a bird species we are mandated to man-
age for under certification requirements, so we have
been surveying goshawks for quite some time,” says
TW’s IRAS biologist, Dave Lindsay. “A key issue is
our forest cover information is private, but we found
a way to keep the information confidential and still
cooperate with the program.”

The information will help the government track
population trends and ascertain how threatened the
bird is as well as where best to set up wildlife habitat
areas where northern goshawks can be protected.
Ultimately, the goshawk habitat model is also a site-
specific tool that helps all forest product companies
operating on the island, not just TimberWest, to bet-
ter manage forests to protect goshawk habitat.
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FORESTS FOR FISH: Comox Valley Scouts and Guides plant TW-donated
seedlings along Towhee Creek. Photo courtesy Jack Minard.

2,000 seedlings in 26 minutes!

It was a planting marathon along Towhee River Restoration Society. Riparian restora- in that has been TimberWest.”

Creek in Courtenay last spring — and again tion improves habitat for salmon and trout A good riparian zone helps retain moisture

this year — as members from all the Scout stocks negatively impacted by historic in the soil, assists with slow summer flows,

and Girl Guide organizations in the Comox logging practices and toxic runoff from the cools water temperatures for better salmonid

Valley along with local streamkeepers and abandoned copper mine on Mt. Washington. | survival, and provides insect-generating habitat

other volunteers planted seedlings TW “By 1993 virtually no stocks were left for fish food. The company has also donated

donated. Last year they planted all 2,000 in the river,” says Jack Minard, the society’s | thousands of dollars to the society’s restoration

trees in 26 minutes! technical coordinator. “Lately we've seen work through the Pacific Salmon Foundation.
Over the years, the company has do- some staggering successes — we have fish The BC government recently announced it

nated about 11,000 seedlings to the Tsolum back in the river — and one of the partners will spend $4.5 million to cap the old mine site.

WHEN BIG ISNT BETTER
Large harvesting contracts dont add up

veryone knows the principle of economies
of scale, but sometimes “big” isn’t neces-

V Steve Lorimer, sarily more efficient. That’s what TimberWest
T}";Sg‘ranagef has discovered working within the param-
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Affairs and eters Ialq out in 2004 by the Munroe model for
Government contracting out.

Relations The challenge for the company is to be com-

petitive when the BC forest industry
has the highest labour costs in the
world, the Canadian dollar is sky-
rocketing and lumber markets are
abysmal, especially in the US.

“The Munroe model is difficult
to operate under and it’s too restric-
tive. Global competitors have much
more workable, viable contrac-
tor models,” says Steve Lorimer,
TW’s manager of Public Affairs and
Government Relations. “The biggest
problem is that too much volume is
in the hands of too few contractors.
Contract changes need to allow for
continued safe, competitive and sta-
ble logging operations (see safety

story, page 1). These huge contracts are simply
too big to be cost-effective for any contractor.”

In fact, several of the contractors working
for TW have already incurred financial difficulty.

Currently, the company is negotiating toward
gaining the right to subdivide its four large
timberland contracts, which are in the range of
200,000-600,000 m?® annually. It is also advertising
throughout the province for contractors who share
TW’s commitment to worker safety and environ-
mental performance to express their interest in har-
vesting contracts for 80,000-125,000 m® annually
(the size most of TimberWest’s competitors oper-
ate with) as well as road building and log sorting.

“These are nice, manageable packages. In
terms of our existing contracting community, we
continue to strongly support them, and by subdi-
viding the larger contracts we’ll be able to create
significant new opportunities for them and oth-
ers,” says Don Holmes, TimberWest’s operations
manager.

Any new woodlands contracts will be under-
taken by United Steelworkers certified contractors
and will be awarded on a competitive bid basis.

WILDFIRES

It was a long winter on Vancouver Island
— temperatures were colder than average
and snowpack at higher elevations was
30 percent higher than normal.

So what does that mean for the coming
wildfire season? Will fewer wildfires occur
this summer thanks to a cold, wet winter?
The answer is complex and hinges on one
word: maybe.

“Predicting wildfires is no easy task,”
says Sue Handel, TW’s new communications
coordinator, who worked for five years in
the Ministry of Forests and Range, Protec-
tion Branch, which manages response to
wildfires in BC.

“Weather plays a big role, both in deter-
mining when a wildfire season will begin and
how fire-prone an area might become during
the summer.

“But there’s another important factor
to consider that’s even less predictable than
the weather, and that’s the spark needed to
start a wildfire, which can come from only
one of two sources — lightning and people
— both of which are very difficult to predict.”

Instead, fire weather forecasters focus
on the more predictable cause of wildfires,
such as daily precipitation, rainfall, humidity,
and wind speed/direction, to determine fire

danger ratings.

HOT INFORMATION

to know before venturing into
the forest this summer:

Fire danger ratings and forest
closures: www.bcwildfire.ca

Details on TW’s private timberland
closures: www.timberwest.com

We're
listenin

...to local
governments

TimberWest representatives, including real
estate VP John Hendry, attended the annual
convention of the Association of Vancouver
Island and Coastal Communities held in
Langford in early April. “This is a mini-UBCM
convention. With nearly 50 local or regional
governments represented, including all of
Vancouver Island, it’s important we’re there
to hear the issues and let people know what
TimberWest is up to,” says TW’s manager

of Public Affairs and Government Relations,
Steve Lorimer, who also attended. The AVICC
is one of five area associations of local gov-
ernment in BC and comprises local govern-
ments of Vancouver Island, Powell River and
the Sunshine and Central coasts.
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Comments & contacts

Neighbours is produced by TimberWest’s Corporate
Affairs Department for community members and
employees. If you have any questions or comments,
please contact:
¢ Glenda Bartosh, editor, Neighbours: 604-531-7145
gbartosh@telus.net
e Steve Lorimer, manager, Public Affairs
and Government Relations: 250-729-3727
lorimers@timberwest.com
¢ Head office: TimberWest Forest Corp.
Box 11101, Suite 2300, 1055 W. Georgia St.,
Vancouver, BC V6E 3P3
Phone: 604-654-4600 * Fax: 604-654-4662
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